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at 2.30pin

Bob Scates was a full-time participant in the events in
opposition to the Vietnam War. For failing to register for
National Service, he was sent to. Melbourne Pentridge Prison. He
was released after serving eight months sentence.

Vietnam was a political period for a generation. It was a
time of social turbulence, with debate, protest, activity over
Vietnam and the issues it raised.

You are invited to hear Bob Scates talk about those years.

You will also, see a video, a very fine film recorded of a
veteran returned from Vietnam.

A good talk, a good film, dicsussion and light refreshments.

BE IN IT

YOU ARE WELCOME
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A MEMORIAL SERVICE FOR FRANK MEYER

Frank Meyer died in the Alexander Hospital at Castlemaine at the

age of 84. A Memorial Service was held in the Botanical Gardens,

Castlemaine on Sunday, 24th September which was widely attended.

When Frank was young he was influenced by the anti-conscription

of 1916 and 1917. Frank's father opposed conscription even though he

had a store in Maldon and his attitude affected his business. This

was an example that Frank followed throughout his life.

In the thirties Frank became secretary of the Wheat and Wool-

growers Association in Maldon. The wheat growers were in serious

plight. They worked to get 2/6 for a bushell of wheat. They held a

meeting at Donald which was attended by 500 to 600 farmers. Because

of the influence of the wheat merchants and other moneyed people this

objective was never reached.

When the -war of 1939-45 started Frank was in Melbourne and had

become a member of the Clerks Union. The Clerks Union had an influx

of people who were in favour of direct action for better wages and

conditions. Frank became secretary of the Victorian Branch from 1945

to 1952.

In 1952 culminated the bitter battle between the Groupies

(National Civic Council) and the Union in which Frank lost the

secretaryship. He then worked as office manager in the Iron workers

and the Meat Employees Union.

Frank was a hard-working yet quietly spoken man. He was a man of

principle. He was highly regarded by all who knew him.

THE WRITINGS OF NORM JEFFERY

In failing health. Norm Jeffrey struggled to produce a manuscript

of his remininscences. Only the first section of the manuscript was

completed when he died of Leukaemia in February, 1966. As a result
Jeffrey's endeavours as a pioneer peoples' historian have never been
recognised.

The Sydney Branch of our Society has produced a limited edition
of the writings of Norman Jeffrey edited and introduced by Andrew
Moore.

If you wish to secure a copy sent $5.00 to :

^  ANDREW MOORE, SCHOOL OF ARTS and GENERAL STUDIES

MACARTHUR INSTITUTE OF HIGHER EDUCATION

PO BOX 55, CAMPBELLTOWN NSW 2560

PLEASE MAKE CHEQUES AVAILABLE TO :

MACARTHUR INSTITUTE OF HIGHER EDUCATION
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THE CONDITION OF THE STATE LIBRARY OF VICTORIA

After communication and discussion of the condition of the State

Library, the following resolution was carried by the executive of the

Victorian Branch.

That the Australian Society for the Study of Labour History

views with alarm both the present condition of the State Library

of Victoria, and the recently announced plans for its re

development .

We acknowledge the Government's modest support for the

Library's conservation section, and urge a more substantial

commitment to its work.

As a succession of reports have shown, there has been a

marked increase in public demand for the State Library's

services. This has not been met with an equivalent increase in

trained staff to help the public. Accordingly, we ask the

Government to make good this deficiency as quickly as possible.

■-^1^ In recent years there has been a marked decline in the real

purchasing power of the Library's book vote. It has also

declined in relation to the book vote for equivalent public and

academic libraries throughout Australia. We ask the Government

to reverse this trend as a matter of urgency.

We are alarmed to see that a recommendation has been put to

the Government that the Library's legal desposit requirements be

abolished. We urge that it continue to have this role so that

there be at least one institution in Victoria, freely available

to the public, where copies- of all material published in the

State is available for perusal.

We are concerned that the plans for the redevelopment of the

Library on its present site only caters for modestly projected
demands over the next fifteen years. As a society which must, of

necessity, take the long view, we believe that library planning
should at least contemplate the demands of a generation. Accord

ingly, we ask the Government to take all measures necessary to
ensure that the redeveloped Library is able to meet the public's

requirements for information services well into the twenty-first
century.

In addition to these specific matters, we ask the Government

to make a substantial commitment to the enhancement of State

Library in the belief that Labor governments have been tradition-

«  ally concerned to build up public institutions, freely available



PAGE ̂

to all, as symbolic expressions of common citizenship. We ask

the Government to reaffirm that traditional Labor belief.

We ask members to write to the Minister conveying to him their

views on this matter.

THE NURSES STRIKE

ISABELL COLLINS

PRESIDENT - VICTORIAN BRANCH AUSTRALIAN NURSING FEDERATION

Talk given in the Institute Room at the Royal Melbourne Institute of

Technical Education.

Thank you for inviting me her^e today. Before we get into

discussing the strike of 1986, I thought it would be appropriate to

give you some background information which led to the development of

the career structure and more importantly our 50 day strike.

In 1984 the then Secretary of ANF Barbara Carson, entered into

negotiations with the then Minister of Health Tom Roper, regarding

the need for a career structure for the nursing profession.

The need for a career structure was recognised by the ANF members

when at a general meeting held at Dallas Brooks Hall in 1984, the

following resolution was passed:

"THAT WITHIN A 6 MONTH PERIOD, THE GOVERNMENT IN CONSULTATION

WITH THE RANF (VIC BRANCH), DEVELOP A CAREER STRUCTURE FOR

CLINICAL NURSES WITH APPROPRIATE LEVELS OF REMUNERATION."

The Government agreed to the above and further, agreed that a

committee be established with 6 months with representatives of ANF

and relevant industrial bodies to proceed with the resolution.

The major reasons for requiring a new professional structure was

that there was literally nowhere a nurse could go other than admin

istration or education, if they wanted to gain further status and/or
remuneration for their level of experience. In other words, the most

experienced nurses were often seeking nursing positions away from the

bed-side, something which was not exactly in the best interests of

patient care, nor in the best interests of the profession given the

vital role the clinical nurse has. If they weren't doing this, they

were leaving the profession. Thus, the development of the new career

structure began.

Before I add anything further, I must stress that these are my

own views and not necessarily the official views of the ANF.

For many years, nurses had been constantly confronted with many
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problems which affected them and their patients. These problems

included staffing shortages, to the point where student nurses were

often left in charge of wards without the supervision of a registered

nurse. This was extremely stressful for all concerned. Not only was

there a lack of experienced nurses, the numbers of staff were also

inadequate to meet the patients' needs. Many patients suffered and

some died.

Whilst these problems were constantly talked about by nurses and

many made representations to nursing administration and management

and to a lesser extent, ANF, they were reluctant to take industrial

action. For your interest, a no strike clause existed in our Rules

at the time so that industrial action was restricted to such things

as banning non nursing duties or working out of uniform. However,

the no strike clause was removed in 1984 largely due to the efforts

of Barbara Carson the ANF Secretary of the day who, along with other

elected officials and members believed its presence in the Rules was

a  major impediment to negotiations with the Government and other

players in the Industrial Relations System.

The old adage, "you can only push people so far before they spit

the dummy" seemed to be coming to fruition in late 1985. For the

first time, nurses in this State went out on strike for five days.

The reasons for this strike was largely due to the fact that the

Government were not taking negotiations seriously enough. There were

also aspects to the career structure that nurses did not agree with,

namely, the classifications of hospitals into, I think from memory,

three groups with different pay structures for each hospital group.

Designated areas were also introduced. This meant that if you worked

in ICU, ecu, theatre, A&E you would be paid more than your colleagues

working on the wards. These two concepts were rejected by nurses as

they viewed all clinical work carried out by nurses as equally

important. As indicated, the strike lasted for five days. At WGH,

it became known as the Clayton's strike. The reason being, that all

wards and patient care departments were covered by a skeleton staff.

Basically, nurses worked for four hours and then sat in an area of

the hospital waiting to be called if an emergency arose. They were

referred to as the flying squad and a similar process seemed to occur

in most hospitals who went out on strike.

With regard to the meeting held at the Myer Music Bowl to decide

whether to return to work, I am still unclear to this day whether

nurses voted to go back to work or voted in favour of the motion that
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the motion be put to return to work. All I know is that many nurses'

were of the view that they voted in favour that the motion be put and

they had no intention to vote in favour of a return to work.

Certainly, the nurses at WGH were very angry and there was much

discussion about continuing the strike. They wrote letters of

protest to the ANF about the matter and when I delivered them I was

informed by Barbara Carson that many similar letters had been

received. The reason for this reluctance to return to work was that

nurses generally believed that nothing had been gained by the five

day strike. The elected officials had not been able to give us any

assurances that the Government were agreeing to our demands. What

they did suggest was a need to return to work-or negotiations could

not continue. They pointed out that this was custom and practice in

industrial relations. Many nurses were angry that they had not been

told this prior to their decision to go out on strike for the 5 days.

This I believe, was a contributing catalyst for many nurses

staying out on strike for 50 days. Many said, they would not return

to work until the matter was settled.

Finally, in June 1986, the career structure was handed down by

the Arbitration Commission. There were six categories to the career

structure and each nurse, depending on her/his professional

activities would fit into one of these categories.

Each hospital was asked to forward a submission to the HDV

outlining the number of nurses fitting into each category, providing

a  justification for same. The HDV was then to approve or disapprove

the individual submissions.

What happened at WGH virtually happened in most hospitals. The

HDV response was that the majority of registered nurses were

classified as Grade 1 when the hospitals submission had been that the

majority should be classified as Grade 2. For your interest, a Grade

1  registered nurse according to the career structure guidelines was a

registered nurse who, due to her/his lack of experience required the

supervision of another registered nurse. In reality, all registered

nurses who the HDV had classified as Grade 1 had worked in charge of

their ward or department on a regular basis.

Other classifications made by the HDV were equally inappropri

ate. For example, at WGH one deputy charge nurse was classified

lower than any other deputy. She was a registered nurse with

approximately 15 years of experience and had held the deputy charge

nurse position for approximately five years. By classifying her at
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that level, it meant that she could no longer deputise for the charge

nurse when she was on annual leave, sick leave or taking an accrued

day off, even though she had been carrying out that function for five

years.

Three charge nurses were also classified lower than all other

charge nurses even though their job descriptions were exactly the

same. When the HDV were asked what criteria they used in making

their judgements and was it in writing. I was informed that there

was nothing in writing and there was no verbal response as to what

criteria was used in making their judgements. It was then put to

them that they were making judgements based on finance available

rather than the professional activities of the nurse. To my

amazement, one of them agreed and indicated that they had received

instructions from above to do what they were doing. In my view,

above meant the Government.

One could argue and indeed some did, that we should have referred

the matter back to the Commission. Unfortunately, many of us no

longer believed in the impartiality of the Commission, nor did we

have any faith in the Government or.HDV. We therefore, saw no altern

-ative but to take industrial action.

However, contrary to what many believed at the time, the strike

was not only about money. It was also about fighting for a

principle. We believed we had the right to be recognised for our

professional expertise and receive a salary commensurate with that

expertise. There was also the staffing shortages, nurses leaving the

profession the autocratic nature of the health system where nurses

opinions were largely ignored, even though they spend more time with

the patient than any other health professional. Generally, it was

the years of frustration that had built up over time that took us out

and kept us out for 50 days. We had learnt over time that the only

language the Government and HDV knew was industrial action where

one's labour was withdrawn.

The local community were also-very supportive in giving us money

and much encouragement. The Food Preserver's Union would visit the

picket line and give ps enough orange juice and fruit to last us a

week. And wood was often delivered to the pickets by the BLF boys.

All in all, it was a new experience for us and a positive one in

that regard.

There was also amusing events which did much to keep us going.

Whenever people started to get a bit down a picket party would be
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held to lift the spirits, and these parties continued well after the

strike.

Well, it took 50 days but we achieved most of what we wanted.

Whilst designated areas and two classifications of hospitals remained

all other problems were eventually resolved and nurses got pay

increases that largely matched their professional expertise. These

problems were resolved by the negotiations of the Secretary, Irene

Bolger and the Industrial Relations Officers who assisted her,

namely, John Kotsifus, Val Gostenick and Mike O'Grady.

The future, God only knows. My wish is that nurses will have a

body of knowledge that will allow them to effectively negotiate and

never be used or abused again. A mammoth task but one which I

believe can eventually be achieved. Thank you.

LABOR POLICY YESTERDAY AND TODAY

by DAVID McKENZIE

"There are two candidates standing in this year's federal

election (in 1984) I consider to be most unsuitable (emphasised)

prospective Members of Parliament. Their names are David

McKenzie and Tony Lamb."

(Margaret Tighe, Right to Life campaigner, on talk-back radio)

In 1966 I fought my first campaign for the ALP as a parliamentary

candidate on the issue of Vietnam. We knew what the issues were, and

we knew what it ws all about. It's necessary to look at the broad

thrust of labour history before examining particular Labor

governments, and in particular the present one. ALL governments,

whether Labor or non-Labor, have to operate within the confines of

the society in which they exist, and with the economic circumstances

which occur during their period of office. For that reason it is

very difficult to make an exact comparison but let us first of all

have a look at former Labor governments:

WATSON The first Labor government federally. Not long in

office, yet it established a feeling in the community that

it was right and proper for labor to govern this country.

FISHER Instituted many social welfare reforms. Fisher's

promise at the outbreak of World War 1 to support Britain to

the last man and the last shilling no doubt expresses the

feeling of the time.
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HUGHES A rat. A rogue, a schemer and a fanatic. Thoroughly

unlikeable as a character. A long membership of the federal

parliament unlikely ever to be surpassed. Eddie Ward

refused to attend a parliamentary dinner to celebrate

Hughes' fiftieth anniversary of Membership in the House of

Representatives with the comment "I don't eat cheese."

Perhaps the greatest sin committed by Hughes was not that he

ratted on the ALP. It was that his alliance with the

capitalist and militarist forces of the time condemned

thousands of young Australians to death on the battlefields

of Europe.

SCULLIN High hopes were dashed by an avalanche of economic

disasters. It was faced with the problems of the world

economic down-turn. It may have had a poor reputation, but

it should be remembered that Australia, even more so than

now, was in the hands of and controlled by overseas economic

-  forces.

CURTIN At the time circumstances were unique. Australia faced

a  real threat of invasion. The Curtin Government enjoys a
—- high reputation, yet even during wartime the press barons of

-  - the day roundly condemned when they disagreed with the very

meagre measure of social justice dispensed by that

government.

CHIFLEY Responsible for rehabilitation and reconstruction after

World War II. Actively built up the public sector, a point

of great contrast between the Chifley Government and the

present Hawke Government. We look back on the Chifley

Government with a very rosy view. We should not forget that

towards the end dissension was rife when Right-wing elements- •

began to assert their power. Nor should we forget that this

was the government that put troops into the mines.

WHITLAM Elected with a mandate for social and political

reform. Did much despite the fact that it had legislative

control of the Parliament for only two days of the joint

sitting in 1974, following the double-dissolution. Had an

unfortunate mix of economic circumstances. Prior to 1972

election in Billy Snedden's Budget an extra 25 per cent of

,-7. purchasing power was injected into the economy, which was

intended to sweeten the electorate. The Government's own

policies involved a re-allocation of resources and
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additional expenditure. An inflationary tide was built up

and when the oil price rises occurred it was impossible to

reverse the tide of inflation and its loss of office in 1975

put Australian politics back many years.

Labor in Australia has had four great misfortunes since the split

in 1955. The first was our failure to win in 1961, although we came

very close indeed. The second was our failure to win in 1969 when

another four seats would have seen the ALP in power and with

sufficient time before the economic circumstances of the mid-1970's

limited our ability to address reforms. The third misfortune was

winning government in 1974. If we had narrowly lost instead of

narrowly winning in 1974 Billy Snedden as Prime Minister would have

encountered the problems which eventually overtook the Whitlam

Government. In 1977 a second Whitlam Government would have been

returned to office having had sufficient time to evaluate the

successes and failures of its previous time in government and with a

whole new and revised agenda for the political, economic and social

reform of Australia.

Now let us look at the Hawke Government. Our major problem is

that of our prices for basic commodities. We have lost our

traditional markets to the European Economic Community. There is

also new competition. We sell wheat to far fewer countries. India,

for example, is now self-sufficient. Our wool marketing is

deficient. Other countries have made money from CSIRO techniques

which have been exported with the wool, and we've also had

competition from artificial fibres. Other countries, eg, Japan, have

very restrictive trade policies. In practice we cannot have free

trade because labour market costs overseas are so unequal. In coal

and steel Brazil and South Africa have caused us fierce competition.

Our current account deficit is also a problem. Oranges from

California and tomatoes from Israel have been dumped on Australia.

The import of capital goods is probably the biggest problem, yet our

government is locked into a policy of free-market money transfers.

The rich in this country are getting richer, and the poor

poorer. Wealth is not being shared. We would consider it

unreasonable for education and health to operate without controls,

yet we now expect our economy to operate without controls. A non-

interventionist approach is in fact a laissez-faire approach the ALP

has traditionally condemned. We are also not taking a strong enough

stand on the nuclear issue. Nuclear weapons pose the most immediate
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threat to the human race, and our government does not seem to be

fully aware of this.

The Hawke Government does have its good features. Conservation

is now a plus. There ̂  substantial economic growth in the economy.

There has been high employment growth. The number of adults employed

as a percentage of the labour force is probably the highest ever.

We've even got advertisements today calling for employees to work in

car plants. Strikes, while they may be necessary, don't always

advantage workers, and it's in the interests of all of us not to

engage in prolonged industrial disputes. The government has

established Medicare, and it does provide an umbrella health cover.

Eventually I'd like to see community health centres with salaried

medical staff. The reduction in the highest marginal tax rate has

benefited the wealthy. You find vastly over-capitalised private

housing. There have, nevertheless, been some improvements in company

taxation and the elimination of some of the rorts. The franking of

dividends also helps aged people in retirement without the Age

Pension maintain the level of their capital. The Hawke Government

has been most successful in providing an aged person's safety net not

even the Whitlam Government could provide. Superannuation is also an

important reform. It will enable all people to maintain a reasonable

standard of living after they retire.

The Hawke Government is very concerned with saving Australian

manufacturing industry. HHP would have sold its iron and steel

interests five or six years ago if it could have found a buyer. The

government, unions and BHP talked, and the results were the saving of

the industry. Textiles, clothing and footwear are also being helped

in a way the Whitlam government would not. (A speaker from the floor

claimed that a tariff change by the Whitlam Government of a 25%

reduction, never voted on by Caucus, caused 60,000-70,000 job

losses.). Ship-building production is up 67%. The motor car

industry, inefficient by world standards, is now better than before.

US interests would not modernise. The Swedes showed the way and we

have made huge improvements by introducing high technology.

The Hawke Government needs to remember labour history.

Privatisation, the current hot political topic, is nonsense. Public

enterprise can be operated with great efficiency, and the airlines

are a good example. So too are the Commonwealth Bank and the various

State Banks. It's nonsense to say governments should not run

businesses. The present climate of high interest rates is a pity.

I  •
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and the Hawke Government is being unfairly blamed for all manner of

economic ills. If the Hawke Government is defeated it will be

because of the current economic climate.

Several other points made by David included:

:  Thanks to the Australian Democrats electoral reform has

passed the Senate. It is a pity the Liberals blocked

attempts earlier by Whitlam to achieve similar reforms.

:  The government deserves criticism for its subservience

to the Indonesian government in regard to East Timor.

:  Today Caucus does not over-ride Cabinet. This did not

happen in earlier times. Caucus gives an ALP government

legitimacy. The legitimacy of an ALP government springs

from the legitimacy of Caucus.

In conclusion, David said that the most important factor in

political success is probably luck. Reg Pollard, Minister of

Agriculture in the Chifley Government, said that in politics you need

to be lucky. The door has to open at the right time. Reg found

himself deserted by luck in 1960, when he was narrowly defeated for

the federal Leadership by Arthur Calwell. If Eddie Ward and his

supporters had given their votes to Reg in 1960 he may have been

elected Leader instead of Calwell and the 1961 election result could

have been quite different. Under Pollard Labor may have won.

BIOGRAPHICAL NOTE : As a back-bench Member of the House of

Representatives between 1972 and 1975 David

McKenzie introduced, with fellow Victorian Member

Tony Lamb, a Bill providing for legal abortion in

the Australian Capital Territory - hence the

criticism of him (together with Tony Lamb) by

Margaret Tighe!

(Written from notes taken by Lyle Allan on 20 August 1989 when David

McKenzie addressed the ASSLH, Melbourne Branch.)

Lloyd Edmonds

93 Roberts Street

Essendon, 3040.
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