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SPECIAL RECORDER

In our last Recorder we mentioned our intention to produce a Special

Recorder dealing with the history of the Labour Movement.

We regret that this is not possible. Such a project needs time and

resources that we are not able to provide.

CELEBRATION OF LABOR PARTY'S BEGINNINGS

The Australian Labor

Party began 100 years ago

under the Tree of Knowledge at

Barcaldine (so Legend has it).

In this area was centred the

Shearers Strike of 1891 the

failure of which convinced

people that to improve

conditions political action

was also needed.

This event will be

celebrated on the 4th and 5th

of May. A special train will

take people from Brisbane on

the 1st May. It is expected

that many people will be in

Barcaldine to commemorate this

event.
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INTERESTING COMMENTS ON TRAMWAY HISTORY

We received many interesting comments on the articles dealing with

the cable trams. Although relegated to the past, many people remembered

with affection Melbourne's cable trams, also the CLAPP family.
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Gordon Bryant Ex MHR

Gordon Bryant was born on the 3rd August 1914. After teaching in

Primary and Secondary Schools he joined the RAF. in World War II serving

as a Captain. He suffered after the war from injuries caused in the

Pacific campaign. He became prominent in the post-war era in the RSL.

He was the member for Wills from 1955 to 1980. He died in the Heidelberg

Repatriation Hospital after a long illness. He was 76.

Gordon Bryant became minister for Aboriginal Affairs in 1972-73 and

made the aboriginal issue prominent in the issues discussed, by the

Whit lam Government. He always adhered to his principles and was proud of

his role in promoting the cause of Labour.

Gordon Bryant spoke frankly about his political life and philosophy

at our Branch Meeting on 20th April 1982. Peter Lore recorded and taped

his talk and the two cassettes with a full record of the talk have been

deposited in the Latrobe Library, Melbourne. These are of value to

students of Labour history and in particular to students of the Whitlam

era.

A transcript of the talk was printed in the Recorder, Issues Nos

116, 117 and 116. These are a few excerpts from his talk.

THE START

"I joined the Labour Party at Upwey after the war. In 1949 or 1950

I got to my first Branch Meeting at Greensborough where I got the job of

Branch Secretary. I became the delegate to the 1951 Conference. This

was a period of tense conferences. Dr Evatt had opposed the Communist

Party Dissolution Bill in the High Court on behalf of certain Unions.

This raised the ire of the Central Executive of the ALP and we in the

Greensborough Branch in turn had condemned the Central Executive."
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ECONOMIC MANAGEMENT

"No one ever specifies what economic management is - As far as I can

tell, there are no countries in any part of the world where you would

give any prizes for economic management, except I read an article about

Iceland and they were in front, except they had an inflation rate of

10 0%. "

STANDARD OF LIVING

"If you draw a graph, you will find that your pay in 1975 would

bring you more than in any time in Australia's history. Then there is

the savings rate. In 1972, 75% of the savings was in the hands of the

corporate sector, 25% in the household sector. In 1975 it was 50% of

each. There was a dramatic shift in the wealth of this country going to

the ordinary household."

MYTHOLOGY

There is a mythology about the period 1972-75 that has little to do

with the facts. If I were to go to somebody on a particular issue, for

example, the RED scheme and say "you were a beneficiary of the RED

scheme. What did you think of it?" "Oh we did a lot of good work here

but they wasted a lot of money next door."

CONCLUSION

We changed Australia for the better and I do not think anyone can

put it back.
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"SHIP TO SHORE

- A HISTORY OF MELBOURNE'S WATERFRONT AND ITS UNION STRUGGLES"

Rupert Lockwood: Hale & Ironmonger

Softback: 398 Pages: Price not given:

Reviewed by Jack Hutson.

Rupert Lockwood takes his fascinating history way back to the

beginning of Melbourne, and the extensive ground he covers can be seen

from the following look at his book.

In the early days of the settlement of Melbourne, cargo was

delivered by the simple method of just dumping it on the bank, and

letting it take its chances with the weather. But by the early 1830's

Melbourne had grown to a small town, and had a busy port with makeshift

wharves and cargo moved by scratch teams of stevedores.

The goldrush in the 1850's transformed Melbourne and the waterfront,

as it brought an enormous increase in trade and shipping. Proper wharves

with warehouses were quickly built by private enterprise. The hire of

waterside workers was improved because the arrival of ships was signalled

from Flagstaff Hill, so workers could be hired prior to the berthing of

ships.

By the 1880's Melbourne had grown to be the biggest city and the

most important port in Australia. The number of waterside workers had

increased to the extent that they tried to form a trade union but found

great difficulty in doing so. For the shipowners had become organised,

operated to prevent the formation of a union, and were able to defeat

sporadic strikes because they had a pool of casual labour to draw on.

Eventually in 1881 the Port Phillip Stevedore's Association was

formed for those working on wharves at Williamstown and Hobson's Bay, and

in 1885 the Wharf Labourer's Union was formed for those working on the

wharves of the Yarra River.
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The unions had a serious setback during the long depression of the

1890's because of the big fall in sea trade. The WLU barely survived

with only a small number of members who operated in secret to avoid

blacklist ing.

A William Morris Hughes played a major role in reviving the union,

and in 1889 it was able to come out in the open with him as General

Secretary.

In 1901 he was elected to the first Commonwealth Government, so

resigned as Secretary of the union but was elected as General President.

In 1902 the Waterside Worker's Federation of Australia was formed

from a number of state based unions, but it was not until 1910 that a

fully national union was formed. In 1913 it opened its federal office in

Melbourne with a full time General Secretary.

In 1914 the WWF obtained its first federal award from Judge Higgins

of the Commonwealth Arbitration Court, with Hughes as the advocate for

the union. The award gave a number of gains in wages and conditions, and

meant that the WWF had to be recognised by the shipowners as the

representative of waterside workers.

Meanwhile W M Hughes had become Prime Minister of Australia, but by

then had become a bitter opponent of the WWF. Because of his 1916

campaigning for conscription in Australia for the First World War he was

expelled from the union.

In 1917 there was a wave of strikes in Australia. The WWF held one

which paralysed Melbourne because it stopped the movement of all cargo,

particularly coal from New South Wales.

In August 1917 Prime Minister Hughes established a National Service

Bureau to recruit volunteers to work on the waterfront, and over 2,000

men registered. Those selected v^ere housed in tents and fed by the

Government. Local police guarded their camp, and escorted them to and



PAGE 6

from the waterfront. By September there were 1,050 volunteers working,

with 503 on standby.

Hughes also tried to use the Arbitration Court to further damage the

WWF by sponsoring an application to it for it to be dereg i stered. But

Judge Higgins refused to be used and rejected the application.

Hughes then had a regulation promulgated under the War Precautions

Act which gave the Government the power to cancel the preference for

members of the WWF given in the award. But he did not have to use it

because the strike was broken.

Another big blow to the WWF was the new award for them handed down

by Judge Beeby of the Arbitration Court on August 1928, for it cut the

working conditions and safety standards in the previous award. Two of

the changes were particularly harmful for Melbourne waterside workers.

The first change was the replacement of the previous one pick-up

system for work by a two pick-up system. That meant waterside workers

who did not get a job at the first pick-up had to hang around for four

hours for a second chance. The blow for Melbourne workers was that it

was one of a few ports that had had the single pick-up for some years.

The second change was the replacement of the previous explicit

preference for employment for WWF members by a practically useless

provision. The significance of that became apparent when most ports went

on strike in protest against the Beeby award.

The Bruce-Page Government acted to break the strike by passing the

Transport Worker's Act. That required that anyone wanting to work on the

waterfront had to register with the Bureau to obtain a licence to work

there. The WWF nicknamed it the Dog Collar Act because the licence cost

one shilling, which was the price of a dog licence at the time.

WWF members were given a pink ticket while volunteers were given a

brown one. As there was no strict preference for WWF members that

distinction made it easy to discriminate against them at pick-ups.
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A further blow to the WWF was the granting of registration to the

Permanent and Casual Worker's Union to represent the volunteers.

Lockwood describes in grim detail the hard life of waterside workers

during that period. There was the degrading 'bull' method of pick-ups

where workers had to compete with each other to get scarce jobs and was

open to discrimination, favouritism and bribery. There was also

scandalous working conditions which had little regard for health and

safety, resulting in a high rate of accident and deteriorating health.

On top of all that there was the Great Depression with its high

unemployment. Consequently waterside workers and their families suffered

great hardship.

In 1937 Jim Healey was elected as General Secretary, and proved to

be a capable leader for the long haul to revive the union and improve the

working conditions of waterside workers.

The outbreak of the Second World War drew attention to the essential

role waterside workers played in the war effort. In 1942 Jim Healey was

conferring with Prime Minister John Curtin about that. The WWF obtained

an unexpected ally in General Douglas MacArthur who had escaped to

Australia from the Philippines in 1942. The Americans were in a hurry

and demanded an end to the prevailing anarchy on the waterfront.

In response the Government established the Stevedoring Industry

Commission and Port Committees. Under the new regime the WWF were able

to get the hated 'bull' method of pick-ups changed to a system of

rostered gangs, and get some small improvements in conditions.

One of the interesting sidelights in the book is the description of

a scorched earth plan to destroy the port of Melbourne to deny it to the

Japanese if that became necessary. (After the book was published, the

Melbourne 'Age' reported that a 1942 document had been discovered by the

Port of Melbourne Authority which discussed that, but it did not disclose

if explosives had actually been placed around the port).
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In the postwar period WWF began a long struggle to improve the still

poor working conditions of waterside workers. They fought a long

struggle for that against the shipowners and the Menzies' Government.

The Melbourne Branch had an additional struggle with the Industrial

Groups for control of it.

A new problem arose from the introduction of new technology which

began in the 1950's and culminated in the present highly mechanised

container isat ion.

In 1961 Jim Healey died and Charles Fitzgibbon was elected General

Secretary. Under his leadership the WWF solved the problem of new

technology by being prepared to co-operate in its inevitable introduction

in exchange for improved conditions. That led to a big drop in the

number of waterside workers but a great improvement in their conditions,

culminating in obtaining permanent employment.

(It is not within the province of this book, but

the WWF is now co-operating with the Hawke Labor

Government in radical reform of the waterfront to

improve its efficiency).

The foregoing is only a brief survey of a book which gives a wide-

ranging, detailed survey of the history of the WWF and the waterfront in

Melbourne. It is interesting reading and a valuable contribution to

labour history.

I  have only a few minor criticisms to make. The text would have

been improved if some polemical purple passages had been deleted as they

jar in what is an historical work.

Some dates are not clearly linked with the text. For example, on

page 112 it is given that W M Hughes became President of the WWF, but the

date for that is only given in a caption to a photograph on page 121.

There is no list of illustrations, which is the usual and useful

pract ice.
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The illustration on page 24 is clearly wrong. According to the

caption it shows convicts rowing back to a hulk anchored off

Wi 11 iamstown, but the hulk shown is that of a wooden three-decker man-

of-war, typical of those used to house convicts in the River Thames in

England. For such a hulk to have appeared off Williamstown it would have

had to be towed from England!

There is nothing in the book about the long and successful struggle

by the WWF against the vicious use against the WWF of the penal powers of

the Arbitration Act and the Stevedoring Industry Act, and that was an

important episode in the history of the WWF.

BIOGRAPHICAL REGISTER OF THE AUSTRALIAN LABOUR MOVEMENT

The aim of this project is to produce a list of the people who have

been actively involved in a trade union or a similar community

organisation. This is being undertaken by a group of editors at the

School of Arts and General Studies, University of Western Sydney,

Macarthur, PO Box 555, Campbel1 town, NSW 2560. The research co-ordinator

is Dr John Shields.

Here are four suggested ways in which the readers of the Recorder

can assist:

1  By providing a list of activists whom you would like to see included

in the Register.

2  By supplying details of the location of biographical information on

some or all of these people.

3  By providing biographical information, particularly if photo-copied,

from your own research material.

4  By writing draft entries. Here is reproduced a sample entry. It is

for May Brodney (whom some of our members will remember).
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BRODNEY (nee FRANCIS), May (1894-1973)

B. ? 1894. M Alfred Tennyson Brodney (q.v.) 19? D. 21 Aug. 1973

MeIbourne.

Apprenticed in clothing trade, Melbourne, 190?. Joined Women's

Political Association c.1910; founder Women's Industrial & Social Trades'

Union, Vic. Branch, 19?-19?; urged more extensive organisation of women

workers and opposed adoption of Wages Board reports on grounds that

women's wages were too low; attacked MTHC for having 'pigeon-holed'

question of organising women workers. Anti-conscriptionist; founding

member Militant Propaganda League (rebel ALP group) 1916; secretary

1916-18; urged that MTHC do more to aid IWW prisoners; co-founder Vic.

Labour College 19?; joined CPA 1920. 1920 moved unsuccessfully for equal

pay for Federated Clothing & Allied Trades' Union, Vic. Branch, female

organiser Miss ? Wilcox (q.v.) who subsequently resigned; 1927 supported

successful motion by Lesbia Keogh (q.v.) for appointment of federal

female organiser for Amalgamated Clothing & Allied Trades' Union, but

resolution not put into effect; with Muriel Heagney (q.v.) subsequently

called for special meetings of women to discuss issue. Split with former

AC&ATU ally Wallis (q.v.) after joining CPA, although resigned from CPA

1925; demanded more vigorous organisation and open, democratic unionism,

accusing male AC&ATU organisers of using 'too much diplomacy' and

criticising Vic. Branch executive for ignoring her resolutions and for

caving-in to Wallis; 1926 resigned from Vic. Branch executive, allegedly

describing Branch organisers as 'pimps' and 'beery pots'; suspended from

position as MTHC delegate but successfully contested decision; re-elected

delegate 1927 and 1928 but defeated 1929. Friend of Jean Daley (q.v.).

Joined ALP 1940; during WWII campaigned against proposed reintroduction

of conscription.

Gibbney & Smith; Brodney, Labour History No.5, 1963; Recorder No.66,

Oct.1973: Ellem, 1989.
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STANDARD ENTRY FORMAT FOR BIOGRAPHICAL REGISTER

OF THE AUSTRALIAN LABOUR MOVEMENT, 1788 - 1975

SURNAME (Woman's Maiden Name), Given Names,
(Year of birth - Year of death).

PERSONAL & FAMILY

Day, month, year and place of birth. Father's first name, main
occupation, mother's first name, maiden name and main occupation.
Wife's/husband's full name and home town, year of marriage. Number
of sons and daughters. Day, month, year and place of death.
Religion.

PUBLIC LIFE

Chronology of education, occupations, union involvement, party
political activity, public office, etc.

4  MAJOR PUBLICATIONS

(If any).

5  SOURCES

HENRY BOURNES HIGGINS (Continued from Page 14)

sexist and discriminatory. Female wage rates were generally set

much lower than male rates, even for females performing the same

work. Modern criticisms notwithstanding Higgins record as a judge

was certainly progressive by the standards of his day. His

concern for social justice rather than pure productivity is

one most labour historians will continue to applaud.

Lyle Allan
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HENRY BOURNES HIGGINS; A REBEL AND A GREAT JUDGE

H.B. Higgins is probably the most remembered judge who ever

served on our High Court. His distinctions include being a member

of both the Victorian and Commonwealth Parliaments, a member of the

Convention that wrote our Constitution, federal Attorney-General,

and as a High Court and Arbitration Court judge. In this last role

his decisions enshrined arbitration as the normal process in Australia

for settling industrial disputes.

Higgins was also an author. His A New Province for Law and Order,

published in 1922, is a major defence of arbitration principles that

even today is passionately cited. His major published work suggests

his principal concern to be for social justice, a theme resurrected

by the Victorian ALP in the 1990's. Higgins wanted the worker to

be paid a fair and reasonable wage. The capacity of industry to

pay was certainly a relevant factor, but it was not the overriding

one that it is for Howard, Hewson and the present generation of

New Righters. Arbitration above all is a way of redressing unequal

bargaining strength. The growth of big unions and big business

is probably not something Higgins could foresee. Whatever the

faults of his model unequal bargaining strength is as relevant

an issue today as it was in the 1920's.

H.B. Higgins has recently been honoured by Monash academic

and former ASSLH Melbourne Branch speaker John Rickard, author of

what is certainly a meritorious and definitive biography, Rickard's

work is in part at least a psycho-biography. Higgins is the product
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not just of his times. Family background, education, health and

personal relationships all contribute to the works of great (and

perhaps all) people, Higgins included. Higgins was an Irishman,

if not an Irish-Catholic. The son of a Wesleyan preacher, he

emigrated from Dublin to Australia at the age of 10. Higgins was

not a typically Irish migrant, yet Rickard hints that he certainly

had a rebellious streak in him that owed much to his Irish

upbringing.

The suggestion that Higgins was a rebel is primarily based

on his support for certain unpopular causes. These included his

opposition to the form of the federal Constitution, and his failure

to support Queen and Country in the Boer War. His support for

arbitration put him at odds with the political conservatives of

his day (and he is still condemned even today for his contributions

to arbitration by prominent members of the New Right H.R. Nicholls

Society). We might say today that if he was a rebel he was

in more issues than not a 'mainstreamer.'

Higgins might have been a rebel, but he was never a radical.

His support for immigration restriction and military conscription

would not be applauded by many of his today's admirers. His

opposition to tenure at Melbourne University, a practice which

he believed contributed to intellectual stagnation, would not

endear him to many of today's academics. Civil libertarians might

also disapprove of another of his actions. As a member of the

Melbourne University Council Higgins sought (successfully) the

removal of Music Professor G.W.L. Marshall-Hall in 1896 on the

ground that the Professor had written erotic poetry.
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By his opposition to the Boer War he did not take a particularly

radical position, even if it upset the British Empire loyalists of

his day and cost him his seat in the Victorian Colonial Parliament.

It was a principled stand, but not a stand consistent with anti-war

or pacifist beliefs.. Like Lloyd George, also an opponent of

Britain's South African belligerancy from 1899-1903, Higgins

clearly supported the Empire cause in World War I. Higgins

also lost his only son Mervyn in that conflict.

As a politician Higgins had a peculiar relationship with

the Labor Party. He was elected for Northern Melbourne in the

House of Representatives at the first Commonwealth Parliament

elections in I9OI as a Liberal Protectionist with Labor support.

In the subsequent 1903 election he retained his seat, without

an official Labor opponent, polling a massive 70 per cent of the

vote. J.C. Watson, Labor's Chilean-born leader (and later to leave

the Party over conscription in World War I), invited Higgins to

be Attorney-General in the first Commonwealth Labor government

in 1904. Higgins was never em ALP member, and was not allowed

to attend Caucus meetings. In his election campaigns he suggested

'support for the Labor platform, but he would not sign the "pledge"

to uphold Caucus majority decisions. Higgins remains the only

"outsider" in an ALP Cabinet. The only ALP Cabinet Minister in

Australian history not to have been a Party member.

For what is Higgins mainly remembered? Possib-ly his so-called

Harvester wage," which set a basic wage fixed as the amount necessary

for the needs of the male basic wage earner, his wife and three,

children. By the standards of today such a decision would be called

Continued on Page 11


